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Managing extraordinary performances is a critical aspect of effective talent
management. Exceptional performers can drive significant value for an
organization, contributing to innovation, growth, and success. However,
managing these individuals requires a tailored approach that recognizes
their unique strengths and needs. This comprehensive guide will explore
the tools and techniques leaders can use to effectively manage
extraordinary performances and maximize their potential.

Understanding Extraordinary Performers

Extraordinary performers are individuals who consistently exceed
expectations and deliver exceptional results. They possess a combination
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of innate talent, dedication, and a drive to excel. Identifying these
individuals is crucial to effective performance management. Some key
characteristics to look for include:

Exceptional results and consistent overperformance

Strong work ethic, commitment, and perseverance

Creative and innovative thinking

Positive attitude and willingness to go the extra mile

Excellent communication and interpersonal skills

Tools for Managing Extraordinary Performances

1. Performance Management System

A robust performance management system provides a framework for
setting clear expectations, monitoring performance, and providing
feedback. For exceptional performers, the system should be flexible and
adaptable to accommodate their unique contributions. Consider using a
"stretch goal" approach to challenge these individuals and inspire them to
reach even greater heights.

2. Regular Performance Reviews

Regular performance reviews are an opportunity to assess progress,
provide feedback, and discuss development plans. For extraordinary
performers, these reviews should focus on recognizing their achievements,
identifying areas for growth, and exploring opportunities for further
advancement.

3. Coaching and Mentoring



Coaching and mentoring are invaluable tools for supporting extraordinary
performers. Coaching provides personalized guidance and support to help
them develop specific skills and behaviors. Mentoring, on the other hand,
offers broader support and mentorship from experienced individuals who
can provide advice and guidance on career development.

4. Recognition and Rewards

Recognizing and rewarding extraordinary performances is essential for
maintaining motivation and engagement. Create a comprehensive reward
system that includes monetary incentives, non-monetary rewards (such as
public recognition or special assignments),and opportunities for
professional development.

5. Development Opportunities

Extraordinary performers need opportunities to continue growing and
developing their skills. Provide them with access to training programs,
conferences, and workshops that align with their career aspirations.
Encourage them to take on new challenges and stretch their capabilities.

Techniques for Managing Extraordinary Performances

1. Personalized Approach

Every extraordinary performer is unique, and their management approach
should be tailored accordingly. Understand their individual strengths,
weaknesses, and motivations and develop a plan that supports their
specific needs.

2. Transparent Communication



Open and transparent communication is crucial. Set clear expectations,
provide regular feedback, and encourage open dialogue to address any
challenges or concerns promptly.

3. Empowerment and Autonomy

Exceptional performers thrive on autonomy and empowerment. Give them
the freedom to make decisions and take calculated risks. Trust their
judgment and support them in their endeavors.

4. Career Path Planning

Discuss career path options with extraordinary performers and develop
individualized plans that leverage their strengths and aspirations. Provide
them with opportunities for horizontal and vertical growth within the
organization.

5. Cross-Functional Collaboration

Encourage extraordinary performers to collaborate across different teams
and functions. This exposure to diverse perspectives and experiences can
broaden their skills and enhance their contributions.

Managing extraordinary performances is a complex but rewarding
endeavor. By utilizing the right tools and techniques, leaders can effectively
support and develop these individuals, maximizing their potential and
driving organizational success. Remember to focus on personalization,
transparent communication, empowerment, career path planning, and
cross-functional collaboration. By investing in extraordinary performers,
organizations can foster a culture of excellence and innovation that will
ultimately benefit the entire enterprise.
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